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First Exchange meeting for MPA managers and staff of Saint-Martin, Sint-Maarten, Saint-Barthélemy, Anguilla, Saba, Statia.


	First exchange meeting for MPA teams of Saint-Martin, Sint-Maarten, Saint-Barthélemy, Anguilla, Saba and Statia.

26th-29th of September 2011, Saint-Martin- French West Indies




Program
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MPAs in the Lesser Antilles (Diaz N., Cuzange P-A, RNN Saint-Martin, 2009)

Monday, 26th 

8:00 -12:00 : Arrival & welcome of the participants.

12:00-12:30 : Welcome speech by the Presidents of the Reserve Naturelle Nationale of Saint-Martin and the Sint Maarten Man of War Shoal Marine Park.

- - - - - - -

12:30-14:00 : Lunch

- - - - - - -

14:00-14:30 : Introductory speech by the Director of the RAC-SPAW in both name of its organization & the GCFI and by the Director of Réserve Naturelle de Saint-Martin– reminder of the goals of this first meeting 

14:30-18:00 : Presentations of the 6 different MPAs by all the participants : context, main issues, rules & governance, management teams & management plans, and main challenges to discuss (6 ppt presentations of about 20’ – 10’ of questions)

- - - - - - - -

19:00-21:00 : Dinner

Tuesday, 27th

8:30 -12:30 : Field trip by boat to the Reserve Naturelle Nationale de Saint-Martin visiting sites of :

· Creol Rock Island : observation of the moorings & demonstration of the monitoring protocol of seagrass beds.

· Pinel Island : visit of the submarine trail & exchange with our commercial Partner who manages it.

· Tintamarre Island : seabirds monitoring protocol.

· - - - - - - -

13:00 -14:00 : Lunch on Tintamarre Island

- - - - - - - -

14:00-18:00 : Short presentation & debate about the topics seen during the field trip : auto-financing mechanisms through the rational management of human activities : landscape planning, adaptive management, carrying capacity, etc.

- - - - - - - - 

19:00-21:00 : Dinner

Wednesday, 28th

8:30-12:30 : Field trip by boat to the Sint-Maarten Man of War Shoal Marine Park. 

- - - - - - - -

13:00 -14:00 : Lunch

- - - - - - - -

14:00 -18:00 : Inventory of the existing protocols & perspective of implementation of common protocols between our MPAs : marine turtles, marine mammals, marine birds, coral bleaching, etc.

- - - - - - - -

19:00-21:00 : Dinner

Thursday, 29th

8:30-11:00 : Lessons learned on lionfish control implementation

11:00-12:00 : End of the exchange meeting : conclusions & outlook exchange – launching of the Northern islands of the lesser antilles MPAs network – goals and follow-up

- - - - - - - -

12:00-14:00 : Lunch

- - - - - - - -

After 14:00 : departure of the participants.

During all exchange session, one facilitator will lead the debate. One recorder will take notes to make the restitution easier.

Except for the first afternoon, short ppt presentation are expected (3-4 slides), the main time of the debate will come from discussion between participants. Please send us your slides before the meeting.

Don’t forget to bring your swimsuits & snorkel gear for the field trips. 

A bientôt !
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